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1. Muc dich
Quy trinh nay quy dinh bién phéap k§ thuat khai thac tac dong thap tir khau chuan bj

khai thac dén chit ha, van xuat, van chuyén, don rimg sau khai thac, cling nhu xay dung

cac cong trinh phuc vy khai thac nham dap tng yéu cau quan ly ring bén ving.

2. Phamvi

Quy trinh nay sir dung cho cac hoat dong khai thac gé rirng cao su trong khu vuc
dién tich cua Cong ty.

3. Cac dinh nghia, thuat ngir va tir viét tat
3.1. Dinh nghia, thuat ngir

- C6ng trinh 1am sinh: La cong trinh x4y dung ndng nghiép va phat trién ndng
thon, duoc tao thanh tir viéc trién khai thuc hién cac hoat dong dau tu 1am sinh theo thiét
ké, du toan, gom: Trdng, chim soc, bao vé ring; khoanh nudi tai sinh tu nhién, khoanh
nudi tai sinh co trong bd sung cay 1am nghiép va cac hoat dong lién quan khac.

- Khu vy logi trez: 12 dién tich rirng khong tién hanh khai thac, c6 chirc ning bao
vé nguodn nudc, canh quan, moi truong; bao tén da dang sinh hoc; bao vé di tich van hoa
lich str, ton gi&o; cac khu vuc c6 gia tri kinh té x& hoi dac biét d6i véi cong dong dan cu
dia phuong.

- B&i gd: 1a noi tap trung 1am san trong khu khai thac, dé chuyén tiép tir khau van
xuat sang khau van chuyén, bai gd thuong bé tri noi tiép giap giita duong van xuat va
duong van chuyen.

- Pija danh khai thac: 1a tén tiéu khu, khoanh, 16 da duoc phé duyét trong hd so
thiét ké va cap phép khai thac.

- Dign tich khai thac: la dién tich thuc khai thac (da trir bo dién tich loai tru).

- Cay chong chdy: 1a cay khi chat khong d6 xudng mit dat ma ngon cay géc I1én
cac cay khac.

- Chiéu cao gac chdt: 1a chiéu cao tinh tir mat d¢at dén mach cua cao nhat khi ha
cay. O noi déc, mat dat dugc xac dinh ¢ diém gitra goc cay tiép giap véi dat theo chiéu doc
déc.

3.2. CAc tir viét tat

- B6 NN&PTNT B6 Néng nghiép va Phat trién Nong thén

- D13 buong kinh ngang nguc (1.3 m)

-Lb Lanh dao
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- KHKTHC K¢é hoach khai thac hoan chinh
-KTTPT Tac dong thap
-ILO T6 Chirc Lao Dong Quéc Té
- PPE B4o ho lao dong
- TGP Téng giam déc
- QLRBV Quan Iy ring bén viing
- VFCS Hé théng chang chi ring Viét Nam

. Tai liéu lién quan

Cuc Lam nghiép, 2006. S6 tay huéng dan khai thac tac dong thap.
Forestry Department Peninsular, Malaysia, 2003. Guidelines for reduced impact

logging in Penisular.

Trung tdm nghién ctu Lam nghiép Quéc té (CIFOR), 2005. Huéng din khai thac tac
dong thap tai Indonésia.

Tong cuc LAm nghiép, 2018. So tay, tai liéu huéng dan thue hién quan Iy rirng bén viing.
5. Mo ta

Stt

Cac buorc thuc

Phwong phap thuc hién

hién
1 | Hoat dgng trwéc khai thac
11 Lap ké hoach khai | Ké hoa‘ch khai thac dai han dugc xac dinh trong phuong an quan ly
thac dai han ring bén viing da duoc phé duyét
1o | LEP ké hoach khai Ke hoach khai théc nam duoc tham dinh, xac dinh lvong khai thac
thac hang nam g0 cao su hang nam.
1.3 | Thiét ké khai thac

Lua chon hudng céy
a6

- Huéng cay do vao khe ho gitta cc cdy, xudi vé phia doc (néu &
dudi dudng van xuat), va nguoc lai (néu & trén dudng van xuat);
hop véi duong van xuit 1 goc 45° theo hudng kéo do; cay c6 do
nghiéng 16n hon 10° nén chon huéng do theo tu nhién.

Xac dinh mang
lugi duong van
Xuat trong 16

- Xac dinh mang ludi duong trén 16

- Khong thiét ké duong vao céc vi tri: dia hinh dbe dang, bi sat 16,
dam lay, khu vuc dat khong on dinh, rimg can bao vé.

- Puong phai van xuét dugc nhidu gd. Puong cang ngan cang tot.

Thiét ké hé thong
bii g6

- Xac dinh hé théng bai gb doc theo duong van xuat trén ban do dia
hinh.

- Bai gb duoc thiét ké ¢ noi dat tréng; Tap trung duoc nhiéu duong
van xuat; Tiép giap véi dudng truc van chuyén; Bao dam dudng
van xuit c¢6 cu ly hop 1y; Noi kho rao, co d6 déc nho; Uu tién & vi
tri yén ngya; Nam ngoai ranh gidi khu vuc loai trir.

- Dién tich < 1000 m?; xac dinh khéi lwong dao dip; xac dinh ranh
giGi cua bai gd.
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Cac buorc thuc

Stt nien

Phwong phap thuc hién

Thiét ké lan trai,
- | tram canh phong,
bién béo

- Gan khu khai théc, duong van XUuat, nguén nude sach; dat khong
c6 ring, bang phiang, kho rao, thoat nude cach khu khai thac it nhat
50 m.

- Cén c6 bién bao cong trudng ngudi dan biét, tranh tai nan khi di
qua, hoac anh hudng tdi canh tac ao, ho, rudng, phia dudi dbc cua
vung khai thac gd.

Xay dwng cac quy

14 dinh khai thac

Quy dinh vé sinh
- noi ¢ va lan trai tam
thoi

- Xay dung ndi quy sinh hoat, phong chay rung trong khu lan trai.

- Trong khu l4n trai phai trang bi so ctru y té.

- Thuong xuyén quét don, phat quang quanh khu lan trai.

- Thudng xuyén khoi thong cong ranh, tranh dé ngap nudc trong
khu lan trai.

- Nha vé sinh phai xa khu sinh hoat it nhat 20 m.

- Phai trang bi thung rac c6 nip ddy dé chira rac thai sinh hoat hang
ngay, sau d6 dugc thu gom va xir Iy pht hop nhu chon 1ap hodc van
chuyén dén noi xtr 1y tap trung.

- Réc thai kho phan huy va nguy hai phai dugc thu gom va xu ly
theo thiét ké quy dinh.

Quy dinh an toan
- | d6i voi nguoi lao
dong

- Cong nhan lam nhiém vu khai thac phai dugc trang bi bao ho can
thiét nhu mil ctng, gidy, tit bao hd, ging tay, quan 4o, bao hd co
mau sang dé dé nhan biét.

- Trudng hop 1am viée v6i cac cong cu o tiéng On trén 100 db can
trang bi bit tai dat tiéu chuan k¥ thuat.

- T6 san xuat phai ¢ tai cac dung cu so clru.

- Cong nhan phai dugc dao tao vé cac k¥ thuat ma ho thuc hién va
hoc ndi qui an toan lao dong, tap huén so cru va phong chay, chita
chay.

Quy dinh an toan
ddi voi céc thiét bi

- Céc cong cu, may moc phai duoc ché tao theo dung tiéu chuan va
dugc cham soc, bao dudng thuong xuyén va chi dugc van hanh khi
c6 trang thai k¥ thuat tét.

- Céc cong cu may moc phai duoc sir dung theo dung cong suat va
dung céc tiéu chuan trong thiét ké va hudng dan sir dung.

- Nhén vién phai dugc dao tao nham thuc hién quy tic an toan khi
str dung va van hanh thiét bi.

Quy dinh phong
chay chira chay

- C6 nhitng quy dinh riéng vé phong chdy, chira chay trong cac khu
vuc chtra nhién li¢u va xe may.

- Nhitng khu vuc chira nhién liéu phai c6 bién bao cAm ltra va hang
rao bao vé. Xung quanh khong duoc dé vat liéu d& chay.
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Stt

Cac buorc thuc
hién

Phwong phap thuc hién

- Viéc nap nhién li€u chi dugc tién hanh ¢ noi qui dinh, céch xa
ngudn lira.

- Céc trang bi, dung cu chdng chdy phai thudng xuyén kiém tra,
bao dam vé sb luong va chit luong.

- Khi néu n trong nhitng ngay hanh kho, phai tranh dé lira chay
lan sang céac cong trinh khac. Sau khi ndu xong phai dép tét lira, tan
cui.

- Cac thiét bi co gidi can lau chui sach s&, khong dé ro ri nhién lidu.

1.5

Hoan thién ké
hoach khai thac

Tai nguyén rirng

- Chi tiét vé tai nguyén rimg can c6 nhimg noi dung sau: S6 cay co
thé khai thac va pham chit cay; Trit luong cua nhitng cdy c6 thé
khai; Mat d¢ cay co thé khai thac (tinh theo téng dién tich va theo
16 thyc sy khai thac).

Uéc tinh luong go
khai thac

- Trit lwong g0, cui

Dy béo vé tac dong
sau khai thac

- Can dy bao vé nhiing tac dong do cac hoat dong khai thac giy ra
nhu don v¢ sinh ring, chdt ha cay, xay dung dudng, van Xuét g5,
va céac hoat dong gom gob.

- Hop dong bang vin ban giita cac bén lién quan can duoc ky két

- | Hop ddng nhu 14 nghia vu cta nguoi dugc cap phép nham tudn thi theo quy
trinh KTTDT.
- | Ban dd - Ban d6 ty 1& 1/10.000 can dugc xay dung cho khu vyc khai théc.

1.6

Xay dwng cac céng
trinh phuc vu khai
thac

Giao nhan khu khai
thac

- Ban giao ho so ban d6 vi tri khu khai thac; khoi lugng g khai
thac.

- Giao nhan ranh gidi, dién tich, thir ty 16 khai théac; ranh gioi khu
vuc loai trir;.

- Lap bién ban giao, nhan 16 khai thic theo cac ndi dung ban giao
& trén va nhitng cam két vé trach nhiém, quyén han ciia cac bén lién
quan.

Xay dung lan trai

- Phat don toan bd thuc bi trong khu lan trai, va xung quanh khu
lan trai khoang 10 m, chdt bé nhiing cay sau bénh, cay khé muyc,
canh kho c6 thé gay nguy hiém cho nguoi.

- X4y dung hé thong ranh thoat nudc, san i mat bang dé tranh gay
U dong nudc trong lan trai.

- Pao cac hd dé d6 phé liéu va rac thai.

- Thuong xuyén v¢ sinh lan trai, quét don canh kho, 1a rung.
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Stt

Cac buorc thuc
hién

Phwong phap thuc hién

- Nudc sinh hoat phai ddm bao v¢ sinh theo quy dinh.

Xay dung bi go

- Bai gb duoc xay dung ¢ vi tri theo ding thiét ké.

- Phat don cay bui sat mat dét, san lép cac chd mép mo, bao dam
thoat nudc va tao thuin 1gi cho viéc bde xép, van chuyén gs.

- Don sach céc vat lidu chay trong va xung quanh béi go.

- Phai xay dung h¢ théng ranh thoat nudc, tranh lﬁy thut, r dong
nudc.

Duy tu, bdo dudng
duong

a) Sau khi khai thac xong, cic tuyén dudng bi hu hong s& duoc
kiém tra, duy tu, biao dudng dé dam bao cho dudng ludn & trang
thai phuc vu t6t nhét.

b) Tt ca hé thdng thoat nudc mit, nudc ngdm nhu ranh bién, cong
ngam, cau, dudng tran... phai luén dugc sira chita, biao dudng va &
trang thai 1am viéc binh thudng nhét 13 thoi ky mua liL.

d) Ludn sira sang nén, 1& duong cho bang phang, dip phu nhing
chd triing, vét han banh xe, gat bé nhiing chd cao, ludn luén dam
bao d6 doc ngang dé mat duong thoat nude.

e) Bado v¢ céc lop gia ¢ d3 c6 cua mai dbc, bd sung, sua chira kip
thoi nhitng chd hu hong.

f) Stra chira mai ta-luy nén dép bi truot, sat: danh cép chd truot, sat
tir dudi 1én. Dung dét cung loai dé dip (dap timg 16p mot tir dudi
1én, ddp 16p nao dam chit 16p 4y). Nhiing noi dic biét gia ¢ 16p
mat, tré)ng ¢d, nao vét hé théng thoat nudc.

g) bam bao mat duong thoat nudc tdt, gilr va tao do dbc cho ranh,
thuong xuyén nao vét, don sach long ranh, long cong khong dé cay
¢6 moc, bun léng, sat 10, rai séi hodc cat to 1én nhiing doan tron
trugt, phat quang nhiing chd cay cdi rAm rap, am thép tao diéu kién
cho nuéc bde hoi nhanh.

h) Dbi voi mot sb tuyén duong cip thap vé mua mua phai thuc hién
viéc cAm duong dé bao vé duong va dam bao viéc thoat nudc.

Hoat dong khai thac

(chat ha, van xuit, van chuyén)

2.1

Chat ha

Chuén bi truée khi chit ha

- Kiém tra lai trang bi bao ho lao dong bao dam an toan cho cong
nhan. Théng nhat hiéu 1énh canh bao khi cay do.

-Tién hanh kiém tra va bao dudng cong cu trude khi chit ha, bao
dam cong cu hoat dong tdt va an toan.

- Dat hé théng bién bao ¢ dau cac duong dan vao khu khai thac.

- Dya vao thiét ké xac dinh lai huéng d6 cia cdy; Xac dinh cac
nhan t6 anh hudng dén huéng cay do;

- Don lai xung quanh géc cay chat, loai boé chuong ngai vat, day
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Stt

Cac buorc thuc

hién

Phwong phap thuc hién

leo con sot lai sau khau chuan bi.

- Don dudng tranh dé chay khi cdy do, bao dam khong bi vudng
khi chay.

Ha cay

- Chiéu cao gbc chat: dé tiét kiém gd, chiéu cao gbc chit toi da bang
1/2 dudng kinh cay. Trudng hop dia hinh kho khin, cho phép chiéu
cao gdc chit bang dudng kinh cia cay.

- Mach cua m¢ miéng:

+ Hudng d6 duoc chon vé phia ndo, cat mach mo miéng vé hudng
do.

+ Tuy theo duong kinh cia cay chit & chd cit mo miéng (d) ma st
dung cach cit mé miéng: cdy nho d < 20 cm md miéng bang mot
nhét cit; cay 20 cm < d < 50 cm mé miéng hai nhat tao thanh hinh
tam giac; d > 50 cm mé miéng bang hai nhat song song.

+ Chiéu sdu mach mé miéng phu thudc vao do nghiéng cta than
cdy, d6 1éch cua tan 14. P6i v6i cdy co tan 14 can ddi b = (1/4-1/3)d.
Dbi voi cdy nghiéng vé hudng d6 chon chiéu sdu mo miéng b =
(1/5-1/4)d. Cay nghiéng nguoc chiéu voi huéng chon mé miéng b
= 1/5d dung ném, sao diy hodc dung thiét bi kéo vé hudéng do da
chon.

+ Mach cua cét gay: Mach cét gay & vé phia ddi dién v6i mach mo
miéng va vudng goc vai than cay, mach cat gdy phai cao hon mach
mo miéng khoang 1/10d, chiéu sdu ctia mach cit gay thudng cach
diém sau nhat cia mach mo miéng khoang 1/10d dé cho cay do
duoc an toan.

+ Chtra ban 1&: Pdi v6i cdy ¢6 huéng do ty nhién tring v6i hudng
d6 quy dinh thi ban 18 duoc chira 1a mot hinh chit nhat, c6 chiéu
rong khoang 1/10d, néu hudng d6 cua cay theo quy dinh khac voi
hudng d6 ty nhién ciia cdy, can phai diéu chinh huéng cay d6 (1ai
hudng cay d6) bang ban 1& hinh thang, d4y 16n ciia ban 1& dugc dé
vé phia cay d6 (tuy theo 1ai hudng nhiéu hay it ma ddy 16n cta ban
1& dé to hay bé), ngoai ra co thé sir dung cac cung cu hd tro nhu:
ném, toi... (ddi voi cay 16n) va dung sao, hodc ciu liém (d6i véi cay
nho).

+ Xir 1y cay chéng chay: Néu co cay bi chong chay thi phai xir Iy
ngay trudc khi chat cay khac, khong chit ciy dang giit cAy chong
chay dé danh d6 cay chong chay, ma phai dung toi hoic day dé kéo
cdy chdng chay.

Cit canh

- Khi cét khong dugc dimg 18n than ciy, hodc & phia cing thé caa
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Cac buorc thuc
hién

Phwong phap thuc hién

ciy gb. O noi doc ngudi cit canh phai ding & phia trén suon doc so
v6i than cay dé cit.

- Tuy theo d6 16n cua canh ngon va khdi lugng gb khai thac ma
chon cong cu thich hop. Khi cit canh, ngon nho nén dung dung cu
thu cong nhu dao, riu, cua don, cua doi; khi cit canh 16n nén dung
cua xang.

- Khi cit canh bang dung cu thi cong, nguoi thuc hién nén ding
cung phia v6i canh dinh cat, ngugc lai néu cat canh bang cua xing,
ngudi thye hién nén dimg vé phia bén kia cua cay ddi dién vi tri
canh dinh cat dé liy than cay lam diém tya, trudng hop phai ding
cung phia v6i canh dinh cat, khi cit phai ding

chan lam diém tua.

- Cit canh duoc thyuc hién tur phﬁn géc téi phﬁn ngon, cit cac canh
& phia trén than cdy va phia trén suon ddc trudc, sau d6 xoay ngon
lai dé cit canh & phia dudi. Nhitng canh c6 dudng kinh <5 cm chit
theo hudng tir gbc dén ngon. Nhiing canh c6 duong kinh >5 cm chat
mot nhat vudéng goc vai than sau do chit theo hudng tir gbe dén
ngon dé tranh tudc gd, khong anh huéng dén chat lugng khuc gd.

- Trudng hop néu ngon cdy nam trén khoang khong thi cac canh &
bén duéi duoc cit ngay sau khi cét canh hai bén. Néu cét canh to,
trude khi cat phai phat don cac canh c6 thé can tré dén thao tac cia
nguoi thuc hién.

- Pbi v6i cac canh bi udn cong, cin quan sat d6 cang thd gb cua
canh cay va phai cat 1am hai mach (cit mach ¢ phia chiu nén truée,
cit mach ¢ phia chiu cang sau) dé khong bi xé doc g va bao dam
an toan cho nguoi thyc hién.

- Néu trong khi chdt ha, ngon cay dd vao khu vuc dong chéy, can
phai thu don ngay, khong lam anh huong dén dong chay va tranh
lam anh huodng dén tham thuc vat va x6i mon dat & khu vuc dong
chay.

- Cit ngon tai diém nho nhat theo yéu cau clia quy cach san pham
dé loi dung tdi da san phém chinh.

- Trong qua trinh cdt ngon, cat canh phai triét dé tan dung gd canh,
ngon co thé tan dung duoc.

Cit khic

- Khi cét khong duoce dung 1én than cay, hodc o phia cing thd cia
ciy g0.

- Cay nam ngang ddc phai ké gd chic chén, khi cat mach cudi phai
dung trén déc.

- Pé tranh v& gd khi cat khiic c6 thé tién hanh bang hai mach cua.
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si | CAcC bude thyc Phwong phap thuc hién

hién

Mach mét cat phan thé gb chiu nén, mach hai cat phan cing thé.
- Sau khi cat khtc, can cat bd banh vé (néu co) dé van xuat duoc
thuan lgi va han ché bao mon dat trén dudng van xuat.

2.2

Van xuit, van
chuyén gé

- Céc phuong tién van xuat phai di dung theo tuyén duong van xuat
da md, khong di vao khu vuc loai trur.

- Nén str dung tAm bit dau gd dé tranh gd cay xudng dit, pha hoai
16p dat mat.

- Trang bi bao ho lao dong day du va bao dam an toan khi van xuét.
- Van xuét bang may kéo banh xich chuyén ding

+ Khi gom gd ngudi 14i may phai chon vi tri ding ctia may thich
hop dé gd khong bi xoay ngang 1am pha hoai cay con.

+ Uu tién phuong phéap kéo gom gd di trudc dé giam thiéu pha hoai
dat rimg.

+ Khiic gb dai can cat ngin b6t dé giam pha hoai cay con khi gom,
pha hoai cdy ven duong khi vao dudong vong.

+ Khi chuyén dong trén duong khong dugc dé cho dau bé gd 1ét
dat.

+ Khi tro1 mua phai ngung hoat dong.

- B6 tri vi tri 1am viéc cua cac khau ding v&i mat bﬁng bai duogc
thiét ké.

- Han ché dén muc thap nhit sy quay vong clia may kéo van xuét
¢ trén bai, dac bi¢t 1a may kéo banh xich.

- G6 ¢ trén bai phai duoc phan loai theo nhém va muc dich st dung.
- Khong dé gb trén bii qué hai thang.

- Khong lam viéc trén bai khi tro1 mua.

- G6 dé trén bai phai ¢ da ké. Puong kinh da ké tir 20 cm trd 1én.

23| Bocxeptrenbaigo | Khong dé anh nang mat troi chiéu thang goc vao dau cac khuc gd
xép trén dong lam cho gd ntt.
- Réc thai va phé liéu trén bai phai duoc kiém tra va thu gom vao
mot chd, tranh dé nudc mua troi xuéng vung loai trir, ving han ché
va dong chay, hd dap.
- Pé dién tich danh cho viéc xép gd 1a nho nhat cac loai gd phai
duogc phan loai va xép riéng. Chiéu cao déng gd xép ddng bang thu
cong nho hon 1 m. Xép déng bang co giéi nho hon 3 m.

3 | Hoat dgng sau khai thac

Don rung sau khai
thac

- Ngay sau khi két thuc hoat dong khai thac, chdm nhat 1a 30 ngay
phai tién hanh don rimg véi cac nodi dung:

+ Chat ha nhiitng cay bi 6 gay do khai thac. Tan dung ti da nhiing
san phdm con sot lai trong ring.

+ Bam, dap canh ngon cay chat ha.
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Stt

Cac buorc thuc

hién

Phwong phap thuc hién

+ Don canh, ngon roi vao khu vuc loai trir va trong cac dong chay,
hé dap. Khoi thong dong chiy néu bj vui lap.
+ Néu dbt phai gom thanh cac dong nho trai déu trén 10.

- | Xu ly moi truong

- Khic phuc noi x61 mon, sat 1o dat khi lam duong va van hanh van
Xuét, van chuyén gd hodc xay dung lan trai, bai gd, toi cap, mang
lao.

- Xir 1y chét thai nguy hai va hoa chat, xang dau theo quy dinh;

- Réc thai sinh hoat hitu co phai thu gom, chon sau hoac thiéu huy.
- Khoi thong dong chay, ngudn nudce bi anh huong, tic nghén, boi
dap do x6i mon dat.

- X1r Iy cac ngudn vat liéu dé chdy, dé phan huy gay sau bénh.

Xt ly cac cong trinh
(Pudng Vvan Xuit,
bai g6, duong 6 t0,
khu vuc lan trai)

Bii gb

- Réc thai phai dugc chon vui.

- C6 bién phap lam thoat nudc nhitng chd bi r dong trén bai go.

- Trong cay trén bai gd.

Puwong 6 t6

- Don dep, canh ciy, gd ndm trong hanh lang bao vé va & long khe,
sudi dé cho dong chay dugc thong thoang.

- Long duong trude khi ban giao khu khai thac ludn ludn phai duoc
& trang thai tot, nhimng chd 1un sat phai stra chira.

- Pam bao sy thoat nudc cho mat dudng. Py ddc ngang phai dam
bdo 1+ 3°.

- Ranh bién, ranh dinh va ranh thodt nudc ngang phai ¢ trang thai
dan nuéc tt néu hong phai stra sang.

- Nhitng chd mai taluy bi sat, 16 phai duoc stra chira va c6 bién phap
gia c0.

- Céc cong trinh vugt dong (cau cong) phai duge gilt & trang thai
t6t, khong bi tic nghén do canh cay, dat.

- Nhiing cau, cong hong phai sira chira.

Cac khu vuc danh cho lan trai

- Tt ca cac phé liéu, chat thai phai duoc di doi hodc xir 1y theo quy
dinh.

- T4t ca nhitng chd & dong nudc can c6 bién phap thoat nudc.

- Cac nha tam phai dugc d& bo, nhiing noi lam kho chira nhién li¢u
phai v¢€ sinh, san gat sach s¢.

- Phai tréng ciy trén cac dién tich trong nay.

- Khong dugc cho ranh nude chay thang vao dong chay la ngudn
nudc sinh hoat.

gia

Giam sat va danh

Giam sat/kiém tra truéce khai thac
- Giam sat trudc khai thac 1a thuc hién cac bién phéap kiém soat
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Stt

Cac buorc thuc

hién

Phwong phap thuc hién

nham phong ngira nhirng thiét hai qua mirc do viéc lap ké hoach
khai thac tong thé con so sai, cu thé 1a:

+ Lap va hoan chinh H6 so khai thac theo quy dinh.

+ Kiém tra hién truong phai dugc thuc hién it nhét cho 5% téng
dién tich rung s€ khai thac nham kiém tra mtc do chinh x4c cua
cac thong tin, sb liéu va can cha trong dén vi tri duong van XUat,
van chuyén, cau, cong va vi tri, phan b cta céc cay khai thac, cling
nhu nhitng khu vie nhay cam, d& bi x6i mon dat.

- Sau khi kiém tra hién truong, néu thay cac thong tin, s liéu cia
hd so khai thac 1a chinh xéc, thi c¢6 thé k¥ xac nhan ho so khai thac
va ban d6 kém theo.

Giam sat hoat dgng khai thac

- Gidm sat hoat dong khai thac la cac bién phap kiém soat cac hoat
dong trong qué trinh khai thdc do nguoi (don vi, by phén) dugc
phéan cong thuc hién nham dam bao cac hoat déng khai thac duoc
thuc hién diing va tuan thit ban KHKTHC va huéng dan khai thac
tac dong thip. Khong mot hoat dong nao, ngoai trir cac hoat dong
tién khai thac, dugc phép thuc hi¢én trong khu vuc trude khi ban
KHKTHC dugc phé duyét.

+ Hoat dong khai thac chi dugc thuc hién bdi nha thau da duoc tap
huén vé khai thac tac dong thap.

+ Nguoi (don vi, bd phan) dugc phan cong chiu trach nhiém to
chure giam sat hoat dong khai théc nham dam béo sy tuan thi ban
ké hoach khai thac tong thé.

- Nguoi (don vi, bd phan) dugc phan cong chiu trach nhiém dam
bao khai thac phai tuan tha luat va cac quy ché khai thac hién hanh
cling nhu cac quy chuan k¥ thuat khai thac trong gidy phép va céac
chi thi bang van ban do Tong Giam ddc ban hanh;

+ Bt ky thay d6i nao trong ban KHKTHC déu phai dugc cap nhat,
ghi lai va bao cao voi nguoi chiu trach nhigm.

Giam sat va danh gia sau khai thac

- Nguoi (don vi, by phan) dugc phan cong thuc hi¢n ngay sau khi
cac hoat dong khai thac ngoai hién truong cham dit nham danh gia
xem khai thac tac dong thip c6 thuc su tuan thi huéng dan khai
thac tac dong thap hay khong.

+ Nguoi (don vi, bd phan) dugc phan cong dugce giao nhiém vu
giam sat sau khi cac hoat dong khai thac két thuc gom dai dién cua
Cong ty va nha thau khai thac;

+ Tét ca nhitng ndi dung khong phu hgp huéng dan KTTDT, thi
ngudi (don vi, bd phan) dugc phan cong can giai thich cho nha thau
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Lan sta doi

100

Trang
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Cac buorc thuc

Stt nien

Phwong phap

thuc hién

KTTDT biét, sau d6 bao cdo cap cé tham quyén dé tiép tuc xur 1y;
+ TGD thanh 1ap mdt Ban kiém tra, chju trach nhiém thuc hién
kiém tra va xay dung céc bao céo can thiét trinh 1én TGP va céc co

quan cé tham quyén lién quan.

Nghiém thu

- Panh gia két qua thuc hién quy trinh khai thac so v6i ho so va
huéng dan KTTDT vé dia danh, dién tich, san luong, da hoan thanh
s0 v6i chi tiéu thiét ké khai thac va dinh mirc k¥ thuat. S6 luong,
chat lugng san pham ton tai trong khai thac va lap bién ban nghiém

thu, bao cio cap c6 tham quyén.

6. Trach nhiém thuc hién:

Stt| Cac bwde thue hién M6 ta Trach nhiém Ho S(;/?lhnu'ong
1 |Hoat dong trudc khai thac
K& hoach khai thac 5 nam duoc xéac Y
dinh trong phuong an quan 1y rin KT chu i,
L NS PRUONS all quatl 'y TiiE | K HpT-XDCB,
bén viing da dugc phé duyét. Z.
Nk ISR A o . [TC-KT, NT phoi
Ldp ké hoach thanh Iy Cong ty phan cong nguoi (don vi, A
1.1 (7 - o R z .” hop thuc hién;
rung 5 nam bo phan) xay dung ké hoach khai . .
(o ias . - - Nguoi (don vi,
thac dai han trong thoi gian 5 nam, | .. .
A , . bd phéan) duoc
bao gom 16 thanh ly, don vi thanh N
. phén cong.
ly;
Dua vao ké hoach khai thac 5 nim
d? xay le_mg ké hoach khai thac KT chil tri bude
hang ndm: LD cone tv:
Ldp ké hoach thanh Iy} Budc 1: Xac dinh dién tich 16, don | N
1.2 73 N s - - Nguoi (don vi,
rieng hang nam vi hang ndm.(KT) N
. . L R »_ |bo phan) dugc
Budc 2: Trinh cap c6 tham quyén han con
bhé duyét ké hoach thanh Iy hang | g
nam (KT)




1.3

T6 chirc thuc hién
thanh Iy rung cao su

phong phéi hop).

Budc 3: T6 chirc ban dau gia (30%
dién tich), va thuc hién ban phan bd
70% theo gia dau gia thanh cong
binh quén

Ky hop dong vé6i don vi trang dau
gi4 va don vi phan b (bén mua).

' Bao gdm ca viéc cam két thuc hién
theo quy trinh khai thac gd tic dong
thap.

_Ban giao

- Phong KHBT-
XDCB chu tri,
cac phong KT,
TC-KT phdi hop

\ Ky hiéu : QT-KTTDT
\ QUYTRINH Ngay hiéu lyc  : 15/03/2022
Vietnam Rubber Group KHAI THAC RUL\IG TACDONG Lan stra doi 00
THAP
CRC Trang : 13/16
Budc 1: Xac dinh trit lugng gb
thanh ly (phong KT, TC-KT,
KHDT-XDCB, NT)
Budc 2: Trinh Tap doan phé duyét
gia ban (gia san) va phuong thirc
bén (KHDT-XDCB chu tri, cac ) \
Quy dinh vé

t chirc ban
dau gia rimg
cao su thanh
1y cua Tap
doan

14

(ldp hé so khai théc)

| Xé4c dinh duong van chuyén g
trén 16 (bén mua).

- Xay dung quy dinh khai thac va
hudng dan thuc hién, bao gdm (KH-
XDCB chu tri):

+ V¢ sinh noi ¢ va lan trai tam thoi;
+ An toan d6i v6i nguoi lao dong
(trang thiét bi bao ho lao dong ca
nhan);

+ An toan dbi véi cac thiét bi;

+ Phong chay chira chay.

- Sau khi xay dung xong céac quy
dinh khai thac, bao cdo cho LD
cong ty xem xét.

KHDT-XDCB,
bén mua ring
cay




\ Ky hiéu : QT-KTTDT
\ QUYTRINH Ngay higu luc  : 15/03/2022
Vietnam Rubber Group KHAI THAC RUL\IG TACDONG Lan stra doi 00
THAP
CRC Trang : 14/16
- Dya trén ho so khai thac, ngudi
(don vi, bo phan) dugc phan cong
ctia nha thau sé& thyuc hién cac cong
Vi€éc sau:
H+ Xay dung 1an trai: duoc thiét ké & | Pon vi khai
Xdy dung cic cong  hiimg khu vuc hop 1y, dim bao day [thac. thuc hién
1.5 trinh phuc vu khai @0 cac yéu cau vé v¢ sinh va an toan|(bén mua)

thac

lao dong;

Xac dinh duong van chuyén trén
16;
Xay dung cac cong trinh vuot
dong, cong trinh thoat nudc (néu

cd).

. Cong ty, Nong
truong giam sat

. Pon vi/bg phan dugc phan cong
ctia nha thiu trong qué trinh khai
thac phai tuan thi nghiém ngat cac
ndi dung sau:

+ Kiém tra an toan lao dong;

+ Céc hoat dong: Chat ha; Van
chuyén gd; Bbc xép trén bai gd;

. Bén mua thuc
hién va tu theo

Hoat dong khai thic - phai tuan thu theo dung quy trinh, |43, kiém tra
p |(Chatha, Bocxép  Iphii c6 bién bao bao higu khi khai theq yéu ciu
trén bai go, Van thic, dam bao an toan lao dong va | Cong ty va
chuyén) han ché anh hudng t6i mdi trudng  Nong trudng
xung quanh. giam sat.
Céc hoat dong khai thac phai dugc
thuc hién theo ho so khai thac, duoc
giam sat bdi nguoi (don vi, b
phan) duoc phan cong cua cong ty
va bao cao cho LD.
+ X 1y hién tru(‘mg, bao gém viéc, |- Bén mua thuc
R . XU ly cac cay do (néu co); don, X |hién;
3 [Hoat dong sau khai iy 4540chay; khu vue kho bai, lan  |Cang ty, Néng

thac

trai; xu ly bai go; va duong van

chuyén, van chuyén bi hu hai;

truong giam sat,

nghiém thu.
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- Giam sat trude khai thac;

- Giam sat trong khai thac;

-Giam sat va danh gia sau khai thac. cona tv kidm

- K€t qua thyc hién quy trinh khai :[ra dé‘?xyé VA

thac so vo1 ho so thiét ke, quyet one tml(‘;n I3

dinh khai thac vé dja danh, dign [ 708 TR
Gidm st va ddgh  [fCh san luong, da hoan thanh so ™ YL HEHP | BM

ram sat va qanil —\6i chi tieu thiét ké khai thac va oL 101/02/03/QT-

gia ) : ., | Bén mua phoi

dinh muc ky [:hua‘g; sO lugng, chat hob va khic KTTDT

luong san pham ton tai trong khai o %

thac. phuc theo ket

| Két qué gidm sét, d4nh gia phai g‘;ﬁglfgn satva

dugc thong bao ngay t6i bén mua, gla.

gui Cong ty (T6 CCR) tong hop va

dé xuat bién phap khac phuc.

-Nghiém thu theo cac diéu khoan cona tv. N6 Quy dinh vé
Nghiém thu, thanh (cta hop hop dong trggﬂ %é b%rr‘lg th“ﬁiuénbéze
ly hop dong - Nghiém thu theo két qua giam sat mua £ thanh I¥

va két qua khc phuc (néu c6) y
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6. T6 chirc thuc hign

- Phong KHDT-XDCB chiu trach nhiém lap ké hoach va xay dung cac huéng dan
thue hién ké hoach khai thac rimg tac dong thap, cac phong ban khac cung cip céc thdng tin

cé lién quan.

- Phong KHDT-XDCB trinh Ban Téng Giam déc va co quan c6 tham quyén phé duyét
ké hoach khai thac rimg tac dong thap theo Quy trinh nay.

- Phong KHPT-XDCB, Ky thuat, TTBVQS, Nong truong giam sat, danh gia cac hoat

dong khai thac rimg tac dong thap da duoc phé duyét.
Trong qua trinh thuc hién néu co6 vudng mic, cac Phong, Nong truong, ca nhan lién

quan kip thoi phan anh vé Ban Tong Giam ddc dé nghién ciru, hudng dan, sira doi, bo sung./.

7. Lwu ho so

N Tréach nhiém luu ho ) Thoi
Stt Tén ho so em Trn 29 Phwong phap luu ho so . o
SO’ gian
1 | Ké hoach khai thac hang nim Phong KT Vin ban, File mém 5 nam
Cic loai biéu vé dieu tra, | Nong truong; Phong
2 | giam sat va danh gia cho toan KHPT-XDCB Vin ban, File mém 5 nam
bo khac hoat dong khai thac
Bién ban ban giao va nghiém Phong KHDT- i )
3 . . i an ban, File mém 5na
thu hién truong khai thac XDCB; Vanba © fam
4 Bao cao k&_at q,ua thyc hién ké | Phong KHPT-XDCB Van ban. File mém 5 n3m
hoach khai thac
8. Phu luc

- Banh gia cac hoat dong khai thac:

MO1; M02; MO3/QT-KTTDT.




